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What We Mean by ‘Early Help’ 

“Providing early help is more effective in promoting the welfare of children than 
reacting later. Early Help means providing support as soon as a problem emerges, 
at any point in a child’s life, from the foundation years through to the teenage 
years” 

Working Together to Safeguard Children 
HM Government, 2018 

“All staff should be aware of the early help process, and understand their role in it. 
This includes identifying emerging problems, liaising with the designated 
safeguarding lead, sharing information with other professionals to support early 
identification and assessment and, in some cases, acting as the lead professional in 
undertaking an early help assessment.” 

Keeping Children Safe in Education, 
Statutory Guidance for Schools and Colleges, DfE, Sept 2016 



Service, Offer or System? 

‘Early Help is not just a service to which other 
professionals refer families, but is a wider, multi-

disciplinary and cross community offer or system through 
which services and community groups work together to 

provide responsive, flexible support’ 
 

LGA/ISOS Report March 2019 
 
 





Effective early help relies upon local agencies working 
together to:  

• identify children and families who would benefit from early help;  

• undertake an assessment of the need for early help; and  

• provide targeted early help services to address the assessed 
needs of a child and their family 

 

Local authorities under section 10 of the Children Act 2004,have a 
responsibility to promote inter-agency cooperation to improve 
the welfare of children.  
 

 



‘Identify children and families who would benefit 
from early help’  

 

• Identification by partner agencies – education, health, 
police, housing, voluntary agencies - as well as families 

• ‘Step-down’ from Social Care 

• Referrals through MASH for early help support 

• 1050 contacts were received in July 

• At the end of July there were 2679 children(1236 
families) with an open early help ‘episode’ – the majority 
(76%) are allocated to Families First and Children and 
Family Centres  

 

 

 

 



‘Undertake an assessment of the need for early 
help’ 

My Assessment & 

• At the end of July there were 3415 

children with a My Plan (2096) or My 

Plan+ (1319) 

 

• Education are the lead professional 

for the majority My Plans  



Providing Targeted Early Help Services  
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Advice, Guidance and Support  

• Family Information 
Service 

• GlosFamilies Directory 

• Early Help Partnerships 

• Early Help Coordinators 

• Community Social Work 

 

 

 

 

 

 

Early Help Practice Guide 

• Improve understanding of 
levels of need 

• Improve understanding and 
provision of early help 

• Improve use of the 
Graduated Pathway 

• Support available for lead 
practitioners 

 

 

 





Discussion - The Schools Experience 



High Needs Strategy 
 

• 17% Reduction in permanent exclusions, with 50% decrease in 
primary phase. 

• Implementation of restorative practice, local inclusion clusters 
and work of GCC support services have diverted 80 permanent 
exclusions and reduced cost of alternative provision, which saw a 
£1m overspend in 2018/19. These reductions have reduced costs 
by circa £2.1m.   

• Alignment of restorative practice work with other GCC priorities 
including, ‘Team Around the School, ACEs/Trauma Informed 
practice and the mental health trailblazer. 

 


